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T H I N K  S A F E T Y  -  I T  C O U L D N ’ T  H U R T

USM sugar a taste of sunshine

The First Word

by Adey Wynne (Chief Executive Officer)

Tons cane crushed is USM’s single biggest profit driver and 
our target for 2014/15 is 1.2 million tons! Given that we 
have grown from strength to strength as a team over the 
last five years and have made significant investments in 
our factory, this target is very much achievable and can be 
exceeded! Our second biggest profit driver is selling sugar 
in a bag on the local southern African market. We can be 
proud of our achievements to-date in this area, but, in the 
spirit of continuous improvement, we need to leverage 
our good sugar quality and grow this part of the business 
further. Our 2014/15 target is 51’000 tons of sugar to be sold 
in a bag. Achieving these milestones requires leadership 
because it is through leadership that essential efficiency 
improvements are harnessed sustainable profits are made. 

What is leadership at USM? As discussed at the Imbizo 
forum on 6 March 2014 with USM’s full staff compliment, 
leadership is NOT a POSITION or POWER. Leadership is 
about influence, it’s about a journey that empowers 
people. Everyone is a leader at USM and diversity is 
strength! Our challenge is how best to harness this 
inherent value within us. We all need to become more 
creative in how we listen to one another and at the same 
time we all need to keep focused on the ‘big ticket items’ 
of the business. This journey will inevitably result in some 
differences of opinion along the way, which is normal. 
But the mark of a strong team is how these differences 
are resolved! In this regard, some guiding principles are 
as follows:

•	  If something hurts the team, 
the team comes first before any individual. 

•	  Everyone has the right to speak but we all have to earn 
the right to be heard; leadership is about influence. 

•	  A helpful quote from Nelson Mandela: “a good leader 
can engage in open debate knowing that the outcome 
will be positive. This cannot be achieved if you are 
arrogant, superficial or uniformed.”

Team spirit and leadership are common themes throughout 
this edition of the Umbonowethu, both in the articles and 
photographs. Team spirit and leadership are what makes 
USM the special place it is and it is this team spirit and 
collective leadership that gives me the confidence that 
we can meet and exceed our two important targets; is to 
crush more than 1,2 million tons of cane and to bag and 
sell more than 51’000 tons of sugar. Let’s “Make It Happen”. 
Viva USM!

As always, work smarter, work together, have fun and be 
safe!

The off crop is largely behind us and by the time you read the Umbonowethu, 
steam trials would have been completed and cane crushing commenced. 
Thanks for everyone’s efforts, great work was achieved in the off crop, which 
as always is the key to unlocking a successful crushing season ahead. 
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2014 is  
the year of

1.2 m tons cane crushed

51’000 tons bagged sugar

“MAKE IT  
HAPPEN”

N E V E R  G I V E  S A F E T Y  A  D AY  O F F

Off Crop 2014
 
At the time of going to press, Samkelo 
Matsebula, process engineer reported on a 
successful off crop maintenance period 
and with plant commissioning around the 
corner he was enthusiastic about the good 
progress made to get the plant ready for 

the new season. 

 
Matsebula commended the planning office for 
providing the maintenance team plenty of 
helpful information to monitor off crop progress 
and by raising areas of concern for proactive 
intervention. 

A huge focus during the maintenance season 
was on the back end evaporator where slight 
modifications were carried out to improve 
performance by changing blocked tubes in 
some of the evaporators. According to 
Matsebula the drive is to prevent tube 
blockages by sticking to good operation 
practices. 

With these modifications, the evaporator 
station is according to him expected to allow 
the factory to crush at a higher throughput to 
bring crushing of 1.3 MILLION TONS of cane by 
2016 in line with the USM vision.

The cooling tower also received a lot of 
attention during the off crop season and a 
better performing cooling tower will give the 
pans and evaporators a lift in performance. 

Matsebula is confident that the 2014 season will 
be better than the previous season and thanked 
all the teams for their contribution in carrying 
out the off crop maintenance work.   He 
promised that the fruits of all the extra hours of 
work will be indicated by the outstanding 
2014/15 USM performance.

The new season is filled with excitement and for Jean 
Erasmus, engineering manager the team purpose of 
crushing 1, 2 million tons of cane can be achieved 
with a team who cares.

“We took great care this off crop to work down the top 10 
technical problems which hampered us from achieving our 
objectives last season. We took great care to focus on doing the 
right job, the right way the first time. I therefor would like to 
thank each one of our employees for giving their best to deliver 
good quality workmanship and for taking care of the plant and 
each other!” said Erasmus.

Production interruptions such as human error which includes 
management decisions, maintenance practices and or incorrect 
operational inputs are often the main cause of not reaching 
targets set at the start of a new season. 

Erasmus feels very passionate about what makes a champion and describes 
it individuals and teams who make fewer mistakes; that care to get what they do right;  and who wants to do things 
perfect. To get normal people going in the direction of becoming champions is according to him embedded in “caring”.   

Here he shares some of the principles of “caring”;
1. Care should be taken with how we communicate: how we listen to each other, how we get the message out, how 

we get buy-in and how we receive feedback. 
2. We should avoid becoming complacent; make a difference where you can. We should focus on becoming more 

knowledgeable about what we do, the processes we are involved in, the equipment we are working on as well as 
the methods and procedures we use to perform our tasks effectively. 

3. We should take care to remain focused on the objective, 1, 2 million tons of cane, play the ball and score the goals. 
4. Team work is so important and therefore we should take care of one another’s safety, wellbeing, development and 

above all, cohesion. 
5. Plan properly and have adequate resources to perform tasks or projects. Avoid fatigue. Take care when working 

under pressure; safety always comes first. 
6. Be assertive, stand up, speak up when things are out of line; the things that affects safety & our bottom line. 
7. We stress when we are faced with complex uncertainties; get the facts, ask for help, make a plan and share the load. 
8. A lack of awareness can cause grave mistakes and bad decisions. We should take care to be informed and always 

keep the rest of the team up to speed with the latest facts and changes. If a team member withholds information, 
the person is totally dysfunctional. Our workplace norms are like a set of standards. It may be formal, like a set of 
procedures or informal like: “it’s the way how we do things around here.” Our USM Values are a set of norms. We 
should take grate care for our norms; we need it to fulfill our purpose.

Erasmus further reminded the USM team of the fact that the company’s goals of being the most desired sugar 
processing plant in South Africa can only be achieved if every USM employee started thinking like winners and by taking 
care to get it right and make it happen.   

Nelson Mandela once said, “It always seems impossible until it’s done.” He made it happen because he cared, I care, do 
you?” he asked rhetorically.

Operating 
   Purposefully

ZERO HERO’s
Our present Disabling Injury Frequency Rate is at 1.4 and our target for the next year is to be ZERO INJURIES.  

To achieve this all near missed and injuries MUST be reported and addressed correctly if future injuries are to be 
prevented.  USM’s objective is to prevent injuries; it is NOT to have just a low DIFR!
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S A F E T Y  R E C O R D S  D O N ’ T  H A P P E N  B Y  A C C I D E N T

USM brave hearts seen here 
shaving or spraying their hair 
as part of CANSA’s Shavathon 
drive to show solidarity with 
those affected by cancer.

7 March 2014 

Sporty Shave 
and Sprays

USM Sports Day
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The company’s annual sports day took place on 7 March 2014 and the day 

was marked with great team spirit and camaraderie.  This annual event 

is held during off crop season to celebrate the past season’s victories and 

to generate unity and energy for the coming season’s goals.

T H E  G O A L  M U S T  B E  Z E R O  A C C I D E N T S

USM employees once again opened their hearts during the company’s annual Christmas Gift collection initiative to a beneficiary in the Mtubatuba area.  Employees visited the Simunye Crèche on 19 December 2013 armed with cake, ice cream, cold drinks and gifts, plenty gifts, neatly wrapped thanks to the Cane Supply staff. 

Simunye Crèche was founded in 2007 by the Department of Social Development and by Mrs Mleya and is a safe haven for children from birth to four years.  According to school principal, Sibekezelo Shandu most parents leave their young children in the care of the crèche from 06:30 and collect them again at 15:00.  The six staff members look after 110 children in the area and prepare the toddlers for Grade 0 in the nearby Umzabalazo and Ubuhebemvelo Primary Schools.

Ho… ho… ho…
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W O R K I N G  W I T H O U T  S A F E T Y  I S  A  D E A D  E N D  J O B

Dressed up for Valentines

Leading 
by example 
 

Leadership has come under the 
spotlight as being one of the 
fundamental drivers that takes 
USM from good to great. So 
what is leadership at USM?  
 
In his Imbizo Forum quarterly general staff 
presentation, Adey Wynne explains that 
leadership is not a position of power, “but rather 
about taking a group of people somewhere 
on a journey that empowers others.  USM 
values every man and women’s voice.  Your 
voice has influence and if you 
have influence you are a leader.  
Everyone at USM has the 
potential to lead.” 
 
The company challenges all its employees to 
become leaders as leaders focusses on doing 
things that should be done and understands 
that nothing or no one person is more 
important than the wellbeing of the greater 
team.  Good leaders influence others by earning 
their respect and respect is practising and living 
out the USM team values on a daily basis. 
 
USM TEAM VALUES  
INTEGRITY - to be open, honest and consistent 
in all we do and to conduct business in an 
ethical way. 
COMMITED - to achieving the USM vision by 
providing a class service. 
COOPERATIVE - and doing what it takes for the 
team to succeed whilst supporting the success 
of the greater team. 
INITIATIVE - being proactive and keeping 
colleagues and USM stakeholders informed at 
all times. 
OPEN MINDED – to listen attentively and treat 
others as I would like to be treated. 
PROUD – about all I do and to not tolerate 
sub-standard work. 
CREATIVE/INNOVATIVE - to keep up to date 
with developments and strive to improve and 
create value for the business. 
 
In an effort to enhance leadership at USM 
the following leadership programme was 
announced during Imbizo Forum for everyone’s 
voice to be heard and so that the focus remains 
on daily tasks that should be done.  Wynne also 
announced One-on-One discussions between 
USM employees and their managers starting in 
April 2014.

In this first edition of Umbonowethu for 
2014, the human resources department 
shares one of the key drivers at USM; 
taking initiative. A person who is 
proactive in keeping fellow workers and 
USM stakeholders informed at all times 
is being proactive. But why is taking 
initiative so important?

Taking initiative in the workplace shows that a person is able to think independently in order to propose new ideas, solve 
problems and shows a willingness to expand his or her knowledge and to improve the company. 

Taking initiative also reveals a person’s level of responsibility and their ability to lead. 

Here are some helpful tips by Dianna Podmoroff, motivational writer, to grow initiative;
1. Develop a Career Plan - Employees who recognize what they want and where they want to go tend to show 

initiative at work, especially when the action/decision helps them further their career goals. 
2. Build Self-Confidence – At times it takes courage and a strong sense of self to display initiative, especially if you 

fear that people may disagree with your actions or suggestions. 
3. Spot Opportunities and Potential Improvements - People who show initiative mostly do so by recognizing 

and acting on opportunities that their contemporaries or leaders have not detected. Be interested about your 
organization and how it works, and they keep your mind open to new ideas and new possibilities.

4. Sense-Check Your Ideas - Before you head straight to your employer or supervisor with your idea, do some 
research. Think about the expenses and hazards associated with the idea.

5. Develop Rational Persistence - listening to, reflecting, and appropriately adapting and adjusting your direction 
depending on other people’s contribution is vital if you want to accomplish what you’ve set out to do. 

6. Find Balance - it’s just as imperative to be sensible in the way that you use your initiative. In some circumstances, 
it can be inappropriate to take initiative, and individuals who create too much added work for other people can upset 
others. 

In the words Mary Kay Ash and American businesswoman “There are three types of people in this world: those who make 
things happen, those who watch things happen, and those who wonder what happened.” - Make sure you MAKE IT HAPPEN! 

Take Initiative
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S A F E T Y  I S  N O  A C C I D E N T

It’s that time of the year again where our growers submit their first estimates to the Mill Group Board 
for the coming season. It’s been a dry season so far as a result our Home Cane has dropped by 5% 
compared to last year’s. Going forward we might experience further drop if we don’t get rainfall in the 
near future. Presently our home cane estimate is sitting at 1,245,918 tons compared to the final 
deliveries of 1,314,246 tons in 2013/14 season.

In terms of cane diversion this season, large volume of Senekal cane will be crushed at USM in terms of our cane Swop 
agreement and large volume of UVS cane will be cascaded to Felixton in order to open capacity for Senekal. Cane Supply Team 
will closely monitor diversion issues on a monthly basis with the relevant parties.

Bethuel Gumede receiving his Lowest 
Fibre (11.11%) certificate from Adey Wynne 
during the Small Scale Grower Awards.

Derrick Worthington (Monzi Farmers) seen 
here with Adey Wynne receiving one of two 
certificates awarded to the group.  Monzi 
Farmers were awarded certificates for the 
Highest RV and Purity during the recent Large 
Scale Grower Awards.

Cane Supply UpdateEarly 
season 
excitement
The finance and administration 
team barely dusted the 2014/15 
budget off their feet when the 
humming of the factory reminded 
them of the new season. “We 
are super excited to hear the 
humming of the factory whilst 
sitting in our offices and all that 
goes with a new season,”said 
Rose Woolmore, financial 
accountant.  

The finance team have already started audit 
preparations for their upcoming external 
audit starting middle of May 2014.   The 
team is confident that they will achieve 
a favourable report to present to USM 
management.  According to Woolmore, the 
finance team are all committed and working 
towards an excellent external audit

Another milestone for the finance team 
is when they will be saying their final 
goodbyes to the phased out Tranquillity 
finance system on 31 March.  As from 1 April 
the team will use SYSPRO to its full potential 
and will be processing cane payments 
with the new system.  “This is a huge 
achievement and one that we have been 
looking forward to for some time now,” said 
Woolmore.

The administration and finance team saw a 
few changes take place since the beginning 
of 2014, some of those changes being the 
realignment of skills and resources to match 
the division’s needs. 

Jacques de Beer joined the team as the new 
management accountant while Robin Pillay 
will be using his intimate knowledge of the 
factory to add further value to the stores 
department while Winnie Khumalo can 
pursue one of her passions by moving into 
the creditor’s space.   

Grower interaction days/events
On the evening of the 17th of March 2014 USM hosted the Large Scale Grower Cane Quality Awards at the Monzi Club while the 
Small Scale Growers were hosted at the Nkodibe Hall on Tuesday 18 March 2014. These events were also a great opportunity to 
provide feedback to the growers about the mills off crop maintenance period and the new season start up dates. 

Large Scale Grower Awards 
MONZI FARMERS PTY LTD  13,64 Rel RV %

MONZI FARMERS PTY LTD  89,32 Purity %

MRS MC FRYER 12,70 Fibre %

FOREST HILL SUGAR ESTATE C C  0,93 Ash %

Small Scale Grower Awards
DANIEL DUSSE 14,81 Rel RV %

TIGER MLUNGWANA 90,56 Purity %

BETHUEL GUMEDE 11,11 Fibre %

MANDLENKOSI MHLANGA 0,68 Ash %

2013/14 2014/15

FINAL MGB

Large  Scale Growers Tramline 764,141 748,681

Small  Scale Growers Tramline 7,844 8,000

Large  Scale Growers Road 377,549 316,967

Small  Scale Growers Road 161,946 172,270

Unallocated SSG Cane 1,578

Suspense Cane 1,188

Home Cane Total 1,314,246 1,245,918

Inward Diversions 77,795 140,000

Outward Diversions 270,337 185,918

Mill Total 1,121,668 1,200,000
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W E  N E E D  YO U  -  W O R K  S A F E LY

Warren Bazley, organiser and energy behind the game sees social sport at 
USM as an excellent team building, socializing opportunity between work 
colleagues. Bazley also did not have to wait long after his initial promptings 
before sports hungry USM colleagues divided themselves into two teams ready 
to play.

Reported highlights of the day was an excellent all round bowling and batting 
performance by Talent Nyandoko,  including hitting the stumps from half 
way to the boundary running Curon Horsley out,  Adey’s incredible fitness 
with excellent running between the wickets and lastly Eric Mbanza’s most 
spectacular diving catch.

With a brand new rule of first ball grace whereby players cannot go out on 
a first ball and just enough collegial competitiveness the team batting first 
scored a healthy 82 with the second team winning the game with 86 runs.

This annual cricket match is sure to become a regular entry in the USM social 
calendar and the organisers thanked the participants and supporters for their 
enthusiasm.

Social Cricket Annual Fishing 
Competition
The annual USM fishing competition 
took place at Cape Vidal for the second 
year in a row between 24  - 25 January 
2014.  Eighty one employees entered 
and on Friday the 24th the anglers and 
their supporters booked in at Cape Vidal, 
turning the resort into a vibrant hub of 
activity and anticipation. Despite windy 
weather the anglers descended to the 
waters displaying their skills to hopefuly 
land the winning fish. At the end 
of the competition a total of 56 
edible fish and zero unedibles 
were registered by the USM 
anglers for consideration.

The organisers thanked all the 
participants for the good spirit 
in which the competition was 
held and the more than 31 
sponsors of this annual event for 
their contributions to keep this 
event a highlight on the USM 
social calendar.

Animated 
Awareness
Quality and Food Safety awareness training was animated 
with interactive role-play between staff on 11 – 13 February 
2014. According to Julie Gengan, Quality Assurance Controller, 
the training, to highlight the importance of Personal 
Hygiene and Housekeeping at USM and how vital these are 
when handling food (sugar) was very successful and received very 
well by all employees. 

Albert Peters with his 
prized Blue Fin King Fish

Bush buck “fishing buddie”  

in the Cape Vidal camp.


